
2026 Proposed Preliminary 
Budgets

Special Meeting - Monday, November 10, 2025



Bethel Township Funds

Fund

Taxpayer 

Millage/Cost Account Balance

General 0.899 $3,234,836.79

Emergency 

Medical Services 0.361 $344,916.39

Fire 0.086 $229,546.28

Library 0.027 $1,685.66

Liquid Fuels 0 $533,542.90

Trash $480/Year $423,873.06
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2026 Bethel Tax Breakdown

Trash Fund General Fund EMS Fund Fire Fund Library Fund

*Trash fund does not apply to residents who have HOA provided trash services

Average Parcel Assessed 
Value: $379,884

Average Tax per Parcel 2026: 
$1,002



Will Taxes Be Raised?

No

Will New Taxes Be Introduced?
No



2026 PROPOSED BUDGET

Budgeted Revenue $2,403,440.00

Budgeted Expenses $3,576,825.35

Net Surplus/Deficit -$1,173,385.35

2026 Annual General Fund

2026 Projected Revenue vs 2025 Adopted Revenue 8.48 % Less

2026 Projected Expenses vs 2025 Adopted Expenses 6.27% Less

2026 Projected Surplus vs 2025 Adopted Surplus 1.7% Less

2026 General vs 2025  General



Carry forward utilizes 
fund balance to offset 
projected deficits

General Fund 2017 2018 2019 2020 2021 2022 2023 2024 2025

Revenue $2,176,929.18 $2,057,889.00 $2,088,942.00 $2,048,474.00 $2,276,264.00 $2,273,818.00 $2,261,455.00 $2,679,809.99 $2,410,390.99 

Expenses $2,176,929.18 $2,057,889.00 $2,088,942.00 $2,048,474.00 $2,276,264.00 $2,273,818.00 $2,448,757.00 $2,659,188.00 $3,420,338.85 

Net 

Surplus/(Deficit) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ($187,302.00) $20,621.99 ($1,189,730.76)

399.000 Carry 

Forward $165,000.00 $0.00 $0.00 $0.00 $214,514.01 $184,618.00 $0.00 $450,000.00 $0.00 

True 

Surplus/(Deficit) ($165,000.00) $0.00 $0.00 $0.00 ($214,514.01) ($184,618.00) ($187,302.00) ($429,378.01) ($1,189,730.76)

General Fund Adopted Budgets 2017-2025



*Projected Value 
for FY 2025



Why The Difference 
in Budget vs. Actual?

● Competitive Bidding/Price 

Shopping

● Unrealized Payroll

● Additional RE Transfer Tax

● Grants

● Deferred Projects



Major Reductions

● Public Works and Township Staff

● Shaffer Preserve Construction 

● Police Payroll

● Highway Equipment

● Insurance

● Code Inspection

2026 PROPOSED BUDGET

General Fund Highlights

Major Expenditures

o Grant Writing

o Police Vehicle

o IT Penetration Testing



Second Class 
Township Code General-purpose governments 

maintain an unrestricted budgetary 
fund balance in their general fund of 
no less than two months 
(approximately 16.7%) of regular 
general fund operating revenues or 
expenditures.

General Fund Reserve 

Guidance Government Finance 
Officers Association

Maintain an operating reserve 
fund balance up to 25% of the 
estimated general fund revenues 
for the current fiscal year.

FY 2026 $600,860 FY 2026 $597,330
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2026 GENERAL FUND EXPENSES
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E N G I N E E R I N G A U D I T O R S G E N E R A L  

G O V E R N M E N T

I T T A X  C O L L E C T I O N P L A N N I N G / Z O N I N G G E N E R A L  A D M I N E M S / A N I M A L  

C O N T R O L

2026 'OTHER' EXPENSES



Shaffer Costs to Date

Expenses include legal, engineering, real estate, 
and maintenance purchases

Shaffer Expenditures

$753,125.35Total Expenses

$687,045.20Total Grants/ARP

$66,080.15General Fund

PECO Green Region $10,000.00

2021 C2P2 PA DCNR CCP $243,510.00

2021 Delco Greenwats Planning $33,103.02

2021 Delco Greenways Preserve Acquisition $342,667.00

DCNR Community Partnerships Program $26,115.55

ARP Funds $31,649.63

Total $687,045.20

Funding Received



Shaffer Preserve Budget

Estimate Project Total Cost: $1,298,000

DCNR Grant (2024) $354,000.00

Recreation Fee in Lieu $252,000.00

Previous Allocation (ARP Funds) $72,000.00

Proposed 2026 General Fund Allocation $130,000.00

Additional Grants, County Programs, Private Donations $490,000.00

Shaffer Preserve Path Towards Financing



2026 PROPOSED BUDGET LIQUID FUELS FUND

Budgeted Revenue $325,054.40

Budgeted Expenses $341,000.00

Net Surplus/Deficit -$15,945.00

2026 Annual Liquid Fuels Fund

2026 Projected Revenue vs 2025 Adopted Revenue 0.6% Less

2026 Projected Expenses vs 2025 Adopted Expenses 9.4% More

2026 Projected Deficit vs 2025 Adopted Deficit $31,347.60

2026 Liquid Fuels vs 2025 Liquid Fuels



Liquid Fuels Budget

Capital Expenditures

• Front end loader - $60,000

• Road construction - $200,000

• Storm sewer maintenance - $20,000

• Traffic signal maintenance - $15,000



2026 PROPOSED BUDGET TRASH FUND

Budgeted Revenue $1,267,040.00

Budgeted Expenses $1,217,386.40

Net Surplus/Deficit $49,653.60

2026 Annual Trash Fund

2026 Projected Revenue vs 2025 Adopted Revenue 0.4% More

2026 Projected Expenses vs 2025 Adopted Expenses 3.9% More

2026 Projected Surplus vs 2025 Adopted Surplus 45.27% Less

2026 Trash vs 2025 Trash



2026 PROPOSED BUDGET EMS FUND

Budgeted Revenue $517,000.00

Budgeted Expenses $493,320.00

Net Surplus/Deficit $23,680.00

2026 Annual EMS Fund

2026 Projected Revenue vs 2025 Adopted Revenue 38.5% Less

2026 Projected Expenses vs 2025 Adopted Expenses No change

2026 Projected Surplus vs 2025 Adopted Surplus 93.2% Less

2026 EMS vs 2025 EMS



2026 PROPOSED BUDGET FIRE FUND

Budgeted Revenue $127,300.00

Budgeted Expenses $63,298.99

Net Surplus/Deficit $64,001.01

2026 Annual Fire Fund

2026 Projected Revenue vs 2025 Adopted Revenue 0.4% More

2026 Projected Expenses vs 2025 Adopted Expenses No change

2026 Projected Surplus vs 2025 Adopted Surplus 0.8% More

2026 Fire vs 2025  Fire



2026 PROPOSED BUDGET LIBRARY FUND

Budgeted Revenue $36,150.00

Budgeted Expenses $36,000.00

Net Surplus/Deficit $150.00

2026 Annual Library Fund

2026 Projected Revenue vs 2025 Adopted Revenue 0.5% Less

2026 Projected Expenses vs 2025 Adopted Expenses No change

2026 Projected Surplus vs 2025 Adopted Surplus 88.9% Less

2026 Library vs 2025  Library



What Happens Next?

● If approved by the Board, the proposed Budget will be available for public 
review beginning tomorrow, November 11th , both in the Township Office and 
on the Township website.

● If it is not approved, the Budget must be revised, and another Board meeting 
will be scheduled in November to approve a Budget for public inspection.

● Goal: To have the Budget ready for adoption at the December 9, 2025, Board 
of Supervisors meeting.  



Thank You








































